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HRP ALEXANDRIA PROJECT TEAM

Our mission is to take on complex projects where we return
economic opportunity to industrial sites that have run their useful
life. We have been successfully acquiring and redeveloping obsolete
properties in cities across the country, bringing new economic life to
places in need of revitalization and opportunity.

EVP, MIXED-USE EVP, ENVIRONMENTAL SVP, MIXED-USE VICE PRESIDENT, VP, MIXED-USE VP, MIXED-USE DIRECTOR, MIXED-USE
DEVELOPMENT REMEDIATION CONSTRUCTION DEVELOPMENT DEVELOPMENT CONSTRUCTION DEVELOPMENT
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INTEGRATE THE SITE INTO
OLD TOWN NORTH

Create a mixed-use, people centric
environment thoughtfully connected
to OTN
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CONNECT PEOPLE
TO THE WATERFRONT

Expand equitable access to
Alexandria’s waterfront
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PROVIDE MEANINGFUL
& VARIED OPEN SPACE

Create places for a variety of
activities seamlessly connected to
neighboring parks

CREATE A SUSTAINABLE
NEW PLACE

Pursue sustainable and resilient
strategies through a multi-pronged
approach
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Coordinated Development District

APPROVED JULY 5, 2022

\'liil'

SITE & INFRASTRUCTURE

DEVELOPMENT REVIEW PROCESS
CDD IDSP DSUPs
Infrastructure Development Site Plan Development Special Use Permits
@

Blocks A,B & CDSUPS '

MASTER PLANNING & ZONING

Road and block configuration
Open space amount and approach
Land use, density & height maximum

Streetscape, roadways and sidewalks
Utility routing and approach

Outlines community benefit framework;
Carbon Neutrality Analysis

Defines public infrastructure;
Coordinated Sustainability Strategy-Endorsed by

City Council on May 13, 2023

- CONCEPT | SUBMITTED
ON NOVEMBER 4, 2022 -:

- CONCEPT Il SUBMITTED i

ON SEPTEMBER 22, 2023 |

Open Space DSUP . i '

- CONCEPT | SUBMITTED
ON APRIL 28, 2023

BLOCK FORM, ARCHITECTURE & OPEN SPACE

Building massing and use
Architectural definition and character

Detailed open space associated with blocks

Building sustainability features
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A SHARED VISION FOR THE REDEVELOPMENT OF PRGS

PRGS PROJECT WILL DELIVER TRANSFORMATIONAL COMMUNITY BENEFITS

4 :
W  Environmental Remediation g Economic Benefit Affordable Housing
7] & Subsized Arts Uses

+/- 1,100 construction-related jobs Affordable Housing:
Abatement & deconstruction of e $8-11M monetary contribution
power plant +/- 2,000 permanent jobs

e +/-60 units through bonus density

+/- $35 M net taxes during e +/-100 units through P3

Site remediation in coordination development
with Virginia Department of Arts:
Environmental Quality (VDEQ) $12 -15 M net annual taxes at e +/-15,000 SF subsidized arts space
completion through bonus density

+/- $35 Million Net Taxes

$60 Million (over 11 years)

$48-111 Million/ $16 Million

* Early estimates of costs and values in 2021/2022 figures
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A SHARED VISION FOR THE REDEVELOPMENT OF PRGS

PRGS PROJECT WILL DELIVER TRANSFORMATIONAL COMMUNITY BENEFITS

a n, F
i‘E’ Open Space & Activation @jﬁ Environmental Sustainability Transportation & Connectivity

Aggressive carbon reduction targets .
14.2 acres of publicly accessible Reconnection to Old Town North

open space created or improved 25% Energy savings road network
102 Embodied carbon reduction

. Bike infrastructure connected to
3% On site renewable

- Improved cyclist and

pedestrian connectivity Electrification Mt. Vernon Trail
- Active & passive open spaces Comprehensive sustainability approach: Woonerf provides pedestrian &
- Potential waterside dining at reduced energy usage, renewable cyclist priority.
pump house energy, storm water management, &

. . Below-grade parking garage
decreased reliance on vehicles 8 P g 8arag

__ $30-$35 Million

$65 Million

$177 Millipn

* Ear/y estimates of Costs and va/ues in 2021/2022 ﬁgures
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(DD MASTER PLAN AND ZON

- Development is across 6 blocks. The existing Pump House & Guard
House are anticipated to be reused.

- A mix of commercial and residential uses has been approved.
Commercial uses may include office, arts, innovation, hotel, retail and

other commercial uses.

- Increases the distance between existing adjacent buildings and new
buildings on the PRGS site up to 200

FLEXIBLE DISTRIBUTION OF USES ACROSS SITE

COMMERCIAL
(CAN INCLUDE
OFFICE,
INNOVATION, HOTEL,

RETAIL & ARTS)
20-60%
500,000 - 1,500,000 GSF

40-80%

RESIDENTIAL
1,000,000 - 2,000,000 GSF

*Commercial uses can
include, but are not
limited, to those listed.

*USES WILL BE MIXED ACROSS THE SITE.

BLOCK A BLOCKB BLOCK C BLOCKD BLOCK E BLOCKF PUMP HOUSE
66,000 GSF | 414,000 GSF | 633,000 GSF | 326,000GSF | 579,000 GSF | 472,000 GSF | 10,000 GSF
Commercial * v/ V4 V4 v/ V4 V4 V4
Office v v v v % %
Arts/ Innovation v 4 4 4 4 v 4
Hotel v v 4 v 4
Retail v v 4 4 4 4 4
Residential v/ J/ V4 v/ J/ V4

RGE WASHINGTON PARKway

Land Uses

Office
Arts/Innovation
Hotel

Retall
Residential

% Arts Use

Potential Additional Arts Use

PRGS Property Line

a-
580,000 GSF

UP TO 160’ PUMPHOUSE

10,000 GSF

BLOC
635,000
UPTO 17
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MASTER PLAN PHASING

T e

Block A % Block B
Retail 4,500 SF Retail +/-18,000 SF
Arts/Cultural 8,800 SF Office +/-42,000
Office 45,000 SF Apartment 175-200 Units
: Condo 115-135 Units 3 Residential Units 725 — 815 units

Block C
Retail +/-30,000 SF i Total GSF 1,150,000 SF
Apartment 360-380 Units Commercial Area 150,000 SF
Condo 75-100 Units
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OVERVIEW

SEPARATING FLOWS FORSAFETY AND COMFORT

- Separate flows of cars/trucks/buses and

pedestrians/cyclists for safety and comfort

- A multimodal “spine” street along the west is
used for vehicles and buses

- A people-focused street along the water

facilitates pedestrian and bicycle movement,
and allows for vehicle movement

- Geometry of road network discourages cut
through traffic

- Provision of DASH transit route and facilities
(2 bus stops in either direction) through the
site and continued coordination with City and

DASH to improve frequency of planned service.

LEGEND

<d
>
>

PRGS Property
Mount Vernon Trall

People Focused Circulation
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INTEGRATED OPEN
SPAGE NETWORK

PRGS & Adjacent Properties

Total Open Space
Required within

PRGS Property by OTN SAP
3.0 acres

Total Open Space
Provided within
PRGS Property

5.77 acres

Total Open Space within PRGS Property + Abutters:

14.2acres

Flexible Lawns

PASSIVE

Fiihe_;s Loop § Kayak Launch. : Overlook

PASSIVE

ACTIVE

SUBSTANTIAL NEW OPEN SPACE NETWORK EXCEEDS OTN SAP

Waterfront
Zone.A\\ \
3 1.83 acres (NPS)

.O 07 acres (PRGS)

;'//‘
PEPCO i/ [
Subs/‘[at%a] =

‘—— Kayak Launch

1 ;&“ N

PRGS Property Line
i Waterfront
O" \ h A : v : B‘
ﬂ O'/{‘ _ e 0.08 acres (NPS)

N - - 1.92 acres (PRGS
| —ly i Rlaza N
/, 1 ! \ (s N
i \ . ‘e N
X ‘ L’ ! \'\ ! " N
N, \ N, - \
@ U . 2 \‘\
Q b \.\ I" ‘\‘
"\, s ’ N,
", 7 v N,
", ’ B .,
N 7 - )
D \‘\. ./'/ /‘/ \ ™
V- "
4
4

18

Waterfront
Zone (&
— . ‘ 3.39 acres (NPS)
T Linear, _\ . 1 Ol acres (PRGS)
3.13 acres (NS) NN & 72\ =)
] 1.67 acres (PRGS) NS :
[ | 7 '

Legend

ememme PRGS Property Line

RPA Line |
(mn Mount Vernon Trail j |
&) City Bike Trail

— PRGS Property

Adjacent Properties
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CREATED OR IMPROVED
14 ACRES

ON SITE + ADJACENT PROPERTIES

OPEN SPACE

Ny .= "‘,,"_'
20% GENUS i
D|VERS-|]L

IN TREE PLANTING

'ﬁi_"'_

—

>  GREEN
INFRASTRUCTURE

610 MT

CO, SEQUESTERED FROM
VEGETATION

2509,
INTENSIVE GREEN ROOF AREA
BY BLOCK

BIORETENTION

PLANTERS

2 ACRES

GREEN ROOF AND BIORETENTION
SYSTEMS SITE-WIDE

=== L |

4 DASH BUS STOPS
WITH SHELTERS

2 BIKESHARE STATIONS

2% EV CHARGERS
OFF-STREET PARKING

TRANSPORTATION

|
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ENERGY & CARBON

ENERGY EFFICIENCY STRATEGIES  SYSTEM ELECTRIFICATION COMMISSIONING & EFFICIENT OPERATIONS

i D METERING
| -~ FOR ENERGY USE TRANSPARENCY
‘ COMMISSIONING
al - OF SYSTEMS
7S 1R DISTRICT & ENERGY
RECOVERY SYSTEM
T B e EVALUATION
| » - 1 X SYSTEM OPTIMIZATION
" ; 1118 .ii%
(e L“‘“i[’ 1 MASSING & ENVELOPE = '
T — Ao itee ks | wr ML B I Lll= ' #
ALL ELECTRIC —l — RESULTS |BiTg\IA-/rETa CARBON
BUILDING DHW/HVAC SYSTEMS o e BT en. oA nie
i : — -3 e A ‘.';‘:. j\i"
‘ y Sk I "k"y Le
= N R HIGH PERFORMANCE
_‘q ENERGY STAR BUILDING ENVELOPES

APPLIANCES & EQUIPMENT A

REDUCED
WINDOW TO WALL RATIO

£ | Pl 7| & [ Wy T
da d.ii:-ll,é.-r'ih'- SR TR e SOTY
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WATER

INDOOR WATER USE REDUCTION § OUTDOOR WATER USE REDUCTION STORAGE AND REUSE
_-,~. #‘ rﬂ__!_;##hw F#.ﬂ :-T“‘ me + , @ R

.J W

DRIP IRRIGATION
SYSTEM

NATIVE & ADAPTIVE
PLANTING

50%
STORMWATER 0

REDUCTION

RELGE SITE WIDE

OUTDOOR WATER USE

ULTRA LOW FLOW
FIXTURES

STORMWATER
& CONDENSATE
STORAGE

WATER REUSE

‘1'!‘« REDUCTION ‘ SITE LANDSCAPE
BY BLOCK

..o INDOORWATERUSE (NSRS
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HUMAN HEALTH

USER EXPERIENCE | MATERIAL TRANSPARENCY

THERMAL CONTROLS & B KA e L -
SMART THERMOSTATS ™ _ .TION AIR QUA ENVIRONMENTAL PRODUCT ALL CONSTRUCTION
' PLANS DECLARATIONS PHASES & OPERATIONS

ACOUSTICAL DESIGN s o & WITH WASTE MANAGEMENT PLANS
OPTIMIZED AT ENVELOPE - REDUCEL ERIA MATERIAL INGREDIENT
~ OFF-GASSING vt REPORTS
OUTDOOR COMFORT N RRE e e I e COMPOSTING
SHADING IN SUMMER & ACCESS TO - DAYLIGHT LOW-EMITTING MATERIALS OPERATIONAL COLLECTIONS
SUNLIGHT IN WINTER S el o RACE co
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CLIMATE & RESILIENCE

.
. g

‘ ks A P ; 1' I 3
T s mia e EURIRESPROOFING™"=
Sl S, Y a5 1 SYSTEM SELECTION

100% BUILDING SYSTEMS . FLEXIBLE CAPACITY

DESIGNED FOR FUTURE 1S e FOR FUTURE DEMANDS
CLIMATE PROJECTIONS TR P8 _ |
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VIBRANT, WALKABLE COMMUNITY

CONNECTION TO THE NEIGHBORHOOD & WATERFRONT

WATERFRONT |
hVCONNECTIONS i |
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CURRENT DEVELOPMENT PLAN

BLOCKC
COMMERCIAL:
RESIDENTIAL:
TOTAL:

BLOCKC

48,000 SF
460-490 UNITS
634,000 SF

BLOCKB
BLOCK B
COMMERCIAL: 76,400 SF
RESIDENTIAL: 310-325 UNITS
TOTAL: 450,000 SF

BLOCK A

BLOCK A
COMMERCIAL:

TOTAL:

65,000 SF

65,000 SF

OVERALL
COMMERCIAL:
RESIDENTIAL:
TOTAL:

189,400 SF
770-815 UNITS
1,149,000 SF
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BLOCK A

VIEW FROM POTOMAC RIVER / WATERFRONT OPEN SPACE
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MATERIALITY

BLOCK A, LOOKING SOUTH AT BUILDING ENTRY AND RETAIL
\

Vision Glass

e

LU YT

Painted Metal

= %
U e
A g - s
’ . s =y
5 .- L '__ # F =
g . g s
o O o4,
= - .
— ey B
- 1 I - o o
: } 3 . hl &l
) | q B
W L i
1:|"-|
4 |
|
i il
[} \
|



mchang
Text Box


BLOCK B CONDO

VIEW FROM WATERFRONT OPEN SPACE
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BLOCK B RENTAL

VIEW FROM RAIL CORRIDOR OPEN SPACE
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MATERIALITY

BLOCK B RENTAL

h It G
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PRIMARY FACADE FRAME | a1 N \

—

(Anodized 0N . BEh i '
\ . e e 7 _______ -

bronze metal channe_l__)_ : . B

LN N - SIGNATURE GLASS GATEWAY |

| |
' AN l N N Y | (Hybrid window wall system)

SECONDARY FACADE FRAME l UNE R LSS o BN RSN
=N\ (Dark metal slab edge covers) N - :
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INFILL PANELS
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BLOCK C CONDO AND RENTAL
VIEW FROM WATERFRONT OPEN SPACE
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Metal Trim Main Condo Fagade

MATERIALITY

BLOCK C CONDO

Painted Aluminum Panel Curtainwall system with
4-sided structural glazing
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Main Rental Facade

Options - precast, thin set
brick over GFRC, Terracotta
or Porcelain
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MATERIALITY

BLOCK C RENTAL

-
-
-
.-
-

Main Rental Facade

Options - precast, thin set brick
over GFRC, Terracotta or
Porcelain

Road A Facade

Window wall system with
metal panel or Terracotta
or Porcelain

Road B Facade

Window wall system with
metal panel or Terracotta

or Porcelain
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LANDSCAPE DESIGN SHOWN FOR ILLUSTRATIVE PURPOSES
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LANDSCAPE DESIGN SHOWN FOR ILLUSTRATIVE PURPOSES
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LANDSCAPE DESIGN SHOWN FOR ILLUSTRATIVE PURPOSES
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THANK YOU

POTOMAC RIVER GENERATING STATION
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